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Trail Towns

Economic development and community
revitalization programs

linking communities, tourism and conservation 



ÁThese programs can provide a rallying point for 

economic recovery efforts in small communities 

based on a growing interest in outdoor 

recreational activities.

ÁBorn of the recognition that outdoor recreational 

activities were already having an effect on the 

economies of nearby communities.









Program Focus

ÁFacilitate regional approaches to hospitality, 
marketing, and economic development 

ÁEngage the community in an outdoor 
recreational economy and visitor attraction 
strategy

ÁExpand and increase revenues of existing 
businesses

ÁAttract sustainable, new businesses

ÁInvolve the community in sustaining and 
conserving resources.



Criteria to consider 
in the Towns

ÁAvailable services

ÁAvailable outdoor recreational resources 
within a reasonable distance

ÁPotential for growth in business sector

ÁWillingness of the community to engage 

ÁProgram leadership



















The First Steps

ÁResearch the community to better 
understand its culture and heritage

ÁInventory existing community groups

ÁFind a community leader/organization-
the catalyst (often a trail/river user)

ÁVisit the community with the catalyst 
and attend community meetings or 
events



Next 

ÁHost a community- wide meeting to 
engage business and government; 
present to municipal leadership

ÁProvide information that demonstrates 
the value of the trail user market

ÁCreate a Trail Town Task Force of civic, 
municipal and business leaders

ÁManage expectations

ÁMeet and communicate regularly



Conduct a Community - wide
Needs Assessment

ÁDevelop a work plan based on needs

ÁPrioritize capital projects

ÁDirect planning and early implementation 
projects

ÁInvolve and further engage community



ÁEmphasize potential economic impact 

ÁDevelop baseline information to track 
progress

ÁDeploy Technical Assistance when needed



The Great Allegheny 
Passage Trail Towns, 2008 

ÁOver $40 million in economic impact in the 
2008 season ɀApril - November (Campos 
Market Research study)

ÁPlus another $7.26 million in wages in trail-
related businesses in the same period



Economic Impact of Trails

ÁPine Creek Trail, 2006 $3.6 million

ÁSchuylkill River Trail, 2009 $3.6 million

ÁOil Heritage Regional Trail System, 2006
$4.3 million

ÁTorrey C. Brown Trail, Md., 2005   

$5.2 million



Implementing Projects:
Connect Trail to Town

ÁConsistent, clear signage offering directions 
to and from town

ÁDesign and install a business directory kiosk 
with map to direct visitors from trail to town

ÁConsider a print piece that supplements the 
kiosk information and contains the town map 
and available services







Community 
Business 
Directory



Attract new businesses to fill service 
gaps and expand new businesses



Attract new businesses to fill service 
gaps and expand new businesses



Shipping Services for larger 
purchases

OOtheTA

aOTHER AMENITIES TO CONSIDER



Plenty of outdoor seating



Unique and whimsical storefronts



Attractive sidewalks for the visitor as 
well as residents

Encourage the Town to Participate



Safe and well marked crossings



create special places





Embrace your distinctive heritage



Celebrate your historic buildings


